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Use these terms and definitions below to understand concepts taught in the course.

Transcript Search: note that you can search for terms directly within the course. To search video text, switch to
the Transcripts tab, then press Cmd/Ctrl + F on your keyboard to run a search within the active transcript.

Term Definition

A development approach where the project is assessed at each step

agile development and goals change throughout the scope of the project

A team made up of a cross-functional group of roles, such as project

capability team : . .
management, business analysis, and user experience

digital The coordinated digitalization diffused throughout all aspects of an
transformation organization
simplification Identifying processes or technologies that are redundant or obsolete

The process of ensuring everyone involved in the organization

transparency understands plans and goals
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