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Glossary

Use these terms and definitions below to understand concepts taught in the course.

Transcript Search: note that you can search for terms directly within the course. To search video text, switch
to the Transcripts tab, then press Cmd/Ctrl + F on your keyboard to run a search within the active transcript.

Term Definition

A set of statements of four values and twelve principles that are intended

Agile manifesto to help you embrace an Agile mindset

When a few experts make a convincing argument, and the rest of the

think
groupthin group just follows along
Kanban A scheduling system that is used in lean manufacturing; applies lean
thinking to software development
product owner Individual responsible for setting the direction and prioritizing work
scrum The most popular Agile framework

Ensures progress is tracked and visible to everyone and encourages

scrum master s
the team to take on more responsibility

task board A simple swim lane diagram that displays small batches of work

waterfall approach Arigid, step-by-step approach with specific guidelines
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